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 The War of 1812 stimulated domestic manufacture 
 Small business supplied the Navy with expertise, 

material, and labor 
 Small business provided naval warfare innovations 
 Small business waged war directly through 

privateering 



 Early United States was agricultural  
 Embargo of 1807-1809 stimulated U.S. manufacturing 
 During the War of 1812, the British blockade boosted 

U.S. industrialization 
 Postwar Act for the Gradual Increase of the Navy 

provided secure foundation for continued domestic 
manufacture 



 Rapid expansion of the fleet 
 Warships need timber, cables, rigging, sails, guns . . . . 
 Sailors need food, clothing, medicines . . . . 
 Navy looked to private enterprise 



Statement of Expenditures at the Navy Yard at 
Philadelphia … 1811 and 1812 



Statement of the contracts made by the  
United States’ Navy Department in 1815 





 No internal capability 
 Relied on private initiative 
 Clark’s floating battery 



 Submerged explosive mines 
 Captain John Rodgers foils test 
 War of 1812 brings about greater receptivity to 

innovations 
 Captain Stephen Decatur supports idea of submerged 

cannon 
 Fulton I steam battery 



 Pursers’ responsibilities 
 Pay the officers and men 
 Store and issue provisions 
 Sell clothing and small stores to ship’s crew 

 Profits from dealing in small stores 
 Profiteers?  
 Or just recompense for financial risk? 

 



 Privateers:  Privately owned armed vessels licensed to 
capture enemy property at sea 
 Bound by international law 
 Letter of marque traders-principal purpose was trade 
 Privateers-principal purpose was commerce raiding 



 Letter of marque trader cost about $25,000 to send to 
sea 

 Privateering commerce cruiser cost about $40,000 to 
send to sea 

 One share in a privateer cost between $1,000 and 
$4,000, a substantial investment 
 For cost of one share, you could start a small business 
 For cost of six or seven share, you could build a large 

factory 



 Make seizure 
 Send prize into port 
 Court hearing and condemnation 
 Federal marshal auctions prize and cargo 
 Proceeds of sale  

 Pay court and auction costs, commissions, and customs 
duties 

 Balance distributed to investors and crew 
 



 To be profitable, a privateer had to clear $50,000 
 About half of Baltimore’s privateering ventures made a 

profit 
 Safest to spread risk among several privateers 
 Many privateers came to bad ends 

 Captured 
 Lost at sea 
 Ran aground 



 Seized more than 500 enemy merchant ships 
 Captured 1,600 prisoners 
 Cost British merchants millions in losses 
 Forced Royal Navy to convoy merchantmen 
 Forced British to protect their ports and islands 

 



 The War of 1812 was the last time America’s small 
businessmen made war directly through privateering 

 The U.S. Navy’s reliance on small businesses to supply 
materials, labor, and innovation has remained a 
constant for two hundred years 
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